
12th October 2007

Welcome to Meeting 3
NZ Construction Clients’ Group

Amanda Warren CEO



Our vision for the Industry

Vision
For the NZ construction industry to realise maximum 

value to all clients, end users and partners and exceed 
their expectations through the sustainable delivery of 

world-class products and services



Our Purpose



CCG Initiatives

Clients’ Charter  (Guiding Principles)
Benchmarking Club
Pathfinder Pilots
Body of Knowledge on CCG Website
Monthly Events



Clients’ Charter – Guiding Principles

Company Name will, in working with the construction supply chain:

1.Demonstrate LEADERSHIP by 
2.Promote SAFETY CULTURE
3.Foster commitment to SUSTAINABILITY
4.Explore, promoting & implementing RELATIONSHIP 

CONTRACTING
5.Invite the supply chain to MEASURE CLIENT PERFORMANCE 
6.Offer FEEDBACK TO SUPPLIERS on their performance
7.Measure the project performance using the NATIONAL 

CONSTRUCTION INDUSTRY KPIS



NZ Pathfinder Pilots

Objectives
1. Capture Learning
2. Share Knowledge
3. Encourage Innovation
4. Create Networks
5. Change Culture 30%



New Zealand
‘Pathfinder Pilots’

Launch 15th November 2pm
Hosted by AIAL



Demonstration Performance 2006
compared to Industry Performance 2006
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Provide Solutions

CCG Endorses:
A Government/Industry Partnership to drive 
improvement

Use Industry KPIs
Set Targets
Promote & Research Pathfinder Pilots
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