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Our vision for the Industry

Vision
For the NZ construction industry to realise maximum
value to all clients, end users and partners and exceed

their expectations through the sustainable delivery of
world-class products and services

Construction
Clients” Group

DONSTREUCTING EXCELLENCE



Sharing, Learning and
Innovation Together




CCG Initiatives

Clients’ Charter (Guiding Principles)
Benchmarking Club
Pathfinder Pilots

Body of Knowledge on CCG Website
Monthly Events

Sharing, Learning and
Innovation Together
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Clients’ Charter — Guiding Principles
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NZ Pathfinder Pilots

Objectives
Capture Learning
Share Knowledge
Encourage Innovation
Create Networks
Change Culture
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‘Pathfinder Pilots’

Launch 15" November 2pm
Hosted by AIAL
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UK Demonstration Projects

Demonstration Performance 2006
compared to Industry Performance 2006
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Provide Solutions

CCG Endorses:

A Government/Industry Partnership to drive
Improvement

Use Industry KPIs
Set Targets

Promote & Research Pathfinder Pilots
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